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1.General Information

1.1. Directors:

Alan Murray Independent Director (resigned October 2010)

Brad Granzin Independent Director (resigned May 2011)

lan Hollindale Independent Director (elected October 2010)

Lyn O6Connor Farmer Director (re-elected October 2010)

Phil Chamberlain Independent Director (elected October 2010)

Robyn Plunkett Farmer Director (elected October 2009)

Ross Mclnnes Farmer Director (elected October 2009)

Terry Toohey Farmer Director (elected October 2009)

Tom Davison Independent Director (elected October 2009)

Neale Price Company Secretary and Executive Officer (contracted April
2010)

Chair: Ross Mclnnes

Deputy Chair: lan Hollindale

1.2. Small Projects Management Committee:

The small projects management committee is chaired by board member Robyn Plunkett and
includes the following selected industry representatives:

Cameron Whitson Lion
Andrew Taylor Parmalat Australia Ltd
Katrina Sinclair New South Wales DPI
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1.3. Employees as at 30 June 2010:

Employees as at 30 June 2010 were Nil.

1.4. Contractors regularly utilised:

Neale Price i Executive Officer
Viv McCollum i Young Dairy Network Program Manager

Di Gresham 1 website maintenance and administration

1.5. Accountant:
Conrad Carlisle Pty Ltd, Gatton, Qld. 4343

1.6. Auditor:
Moore Stephens, Toowoomba, Qld. 4350

1.7. Insurers:
AON

1.8. Contact details:

Neale Price

Executive Officer Funded by

32 Waterview Ave Dairy Australia

Wynnum QId. 4178 and your % W
Phone: 07 3396 6229 dairy service

Mobile: 0400 022 843 levy

Fax: 07 3396 6628

Email: neale@dairyinfo.biz

1.9. ASIC Registered office:

C/- Conrad Carlisle, 5 Railway Street, Gatton, Qld. 4343

1.10. Subtropical Dairy Office locations:

32 Waterview Avenue, Wynnum, QId. 4178
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1.11. Subtropical Dairy Region

The Subtropical Dairy Program Ltd is a regional development program (RDP) of Dairy Australia.
Subtropical Dairy provides research, development, extension and education services to dairy
farmers in Queensland and Northern New South Wales. The area transverses over 2100
kilometres from the Atherton Tablelands in Far North Queensland to Kempsey in New South
Wales, producing approximately 7% of the nations milk.

The Subtropical Dairy region predominantly produces fresh milk for local consumption of dairy
products. It is characterised by year round milk production with a feedbase that is based on
predominate summer rainfall and the use of supplements and stored feed (silage and hay).
However, there is an increasing shift to the use of partial (PMR) and total mixed rations (TMR) due
to prolonged periods of unreliable rainfall and access to irrigation water.

The area has three major processors and many minor processors in the region including boutique
dairy processing facilities. There are approximately 730 dairy farms in the Subtropical Dairy region
with 580 farms in Queensland and approximately 150 in Northern New South Wales.

The outlook for the future is favourable with the south east Queensland region being consistently
one of the fastest growing regional domestic markets in the country. Milk demand is driven by
population growth and increase in per capita consumption in the region.

Board members at Strategic Planning workshop with invited industry representatives

Subtropical Dairy 2010-11 Annual Report 5/39



2.Chairmand Report 2010-11

The year began with a promise of a good season and we, as a Board, went through a planning
process, whilst we were in Atherton in October 2010, to forge our future direction. THis included
proposed visits to all regions to re-energise our regional teams,

However mother-nature had other ideas and as a result,
our shoulders were, by necessity, put to the wheel of
flood and Cyclone recovery for the balance of the 2010-
11 fiscal year. In conjunction with QDO, our team and in
fact the majority of people associated with the dairy
industry were directly or indirectly involved in addressing
the post-disaster needs of all dairy farmers in our region.

To address some immediate needs, in January 2011, we
approved conditional funding of up to $5000 per region
to be used by each in an appropriate manner to their
requirements. Some examples of the expenditure of
funds were social events, mastitis workshops and
lameness/ hoofcare activities.

Our Board, with the addition of Phil Chamberlain and lan
Hollindale as of October 2010, has worked
conscientiously to secure additional funding over the
past 12 months to deliver increased benefits to the dairyfarmers of the Subtropical Dairy region to
capitalise upon their dairy services levy. This is in the face of reducing base funding from Dairy
Australia, which reflects the reduction in milk being supplied from our region.

| extend thanks and appreciation to Brad Granzin (until May 2011), lan Hollindale (may-June 2011)

and Lyn O6Connor, who comprise our Audi t and Fi
governance and fiscal responsibilities effectively and efficiently to leave us in such a strong
financial position as at 30 June 2011. Funds have been set aside in accordance with our new
reserves policy to cover future potential contingencies.

In these times of budgetary constraints we need to rely considerably on collaborations and
partnerships. We work closely with the Queensland Dairyfarrners Organisation, DEEDI, NSW
Farmers Association and other like minded groups to maximise the activities available to all dairy
farmers in the Subtropical Dairy region. In some instances QDO takes the lead role (i.e. Natural
Resource Management areas), whilst other times DEEDI takes the lead (i.e. Feedbase) and in
other cases we manage the process (as with the Young Dairy Network).

The Young Dairy Network (YDN), is a partnership between Subtropical Dairy and QDO, and has
also been a continuing success story. The opportunity of bringing the next generation together to
discuss the industry issues and expectations has the capacity to develop the new leaders for our
region. | would like to take this opportunity to thank Paul Roderick and previously Di Gresham, and
their Steering Committee for the work they have done in strengthening the Young Dairy Network. |
trust that we, the industry, can continue this support to ensure that it can operate effectively into
the future.
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The regional Groups are the strength of Subtropical Dairy. However as with all groups some tend
to wax and wane as people move into and out of the industry as well as industry bodies and roles.
There has been an increase in small project applications over the past 12 months but we will
continue to work closely with all of our regional teams over the next 12 months to regenerate
enthusiasm for R, D and E.

The previous Deputy Chair, Brad Granzin, resigned in May 2011 to take up the position as
Manager of Dairy Extension, Depart ment of Pri mar
knowledge will be sorely missed around the Board table but we will continue to interact with Brad in

his new role as part of the Dairy Moving Forward, R, D & E program.

There are many people who gave of their time and experience in delivering extension, guiding
research and monitoring the needs of the regions dairy farmers. To each and every one of you |
say thank you for a job well done.

I would like to thank my fellow Board members for their guidance, assistance and support over the
past 12 months and look forward to working together with them into the future.

Lastly but by no means least, | would acknowledge and thank our Executive Officer, Neale Price,
not only for his professionalism within his role but also his support of my position in what has been
a difficult year.

Ross Mclnnes

Chairman Subtropical Dairy
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3.Executive Officers Report

The year of 2010-11 has been a year of two halves, with the first
six months policy, process and administration based with the
second half being natural disaster recovery, response, assistance
and support.

Our Annual Report and fully audited financials were presented and
accepted at our AGM in Atherton. Internal policies and processes
were ratified to provide a clear pathway forward for the direction of
Subtropical Dairy. Visits were conducted to all areas within the
region with feedback and direction sought from our regional teams.

After reviewing our financial situation it was clear that there was a need to seek additional funding
sources to allow us to provide the services to our stakeholders they were requesting. To date we

have been fortunate enough to secure Caring for Our Country funding foraMid-Nor t h Coas't
project, regi onal funding from DAFF-going fdreling far h e

Darling Downs, SEQ and Sunshine Coast YDN groups over 3 years, new YDN funding under the

= B 1}

DAFF HANext Gener at i on o0 traparfunding diomadwaser dvorkBreops rwith séme s

applications still awaiting decision as at 30 June 2011.

Our commitment to collaboration and partnership, especially through our association with QDO,
the processors and DEEDI, has seen the Natural Resource Management portfolio increase
through additional funding and other funding also becoming available as a result of collaborative
applications.

As the year moved on some regions started getting rain in late September, and then more in
November, even more in December and then the floods of January, February and in some cases
months later in our southern district, again. To add insult to injury along came Tropical Cyclone
Yasi which struck at both the Atherton Tablelands and Eungella.

Our attention was therefore diverted to being part of the team to contact all dairyfarmers to
ascertain their individual situation and collaborate with QDO, Dairy Australia, DEEDI, processors
and other ancillary organisations to address these needs as a matter of priority.

An initial outcome evidenced from these natural disasters was the lack of capacity, on the ground,
of people withup-to-d at e wi th i nformation on mastiti s,
dairying issues. Training events for advisers have been conducted with further planned during
2011-12. By having locally based trained advisers our response time can be far more efficient and
also more cost-effective than relying on fly-in fly-out options.

Funding was approved for post-natural disaster activities to all regions and a number of them
accepted the offer. Activities conducted include social events to get people off-farm and talking to
each other about their experiences, workshops on mastitis, milking machine maintenance and
lameness/ hoofcare, just to mention a few.

These key building blocks need to be in place to ensure that we are well prepared for future wet
conditions, which is what all current predictions are indicating for summer of 2011/12.

hoof
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Picasso Cow projects on the Atherton Tablelands and in the Gympie region were supported, as
were Cows Create Careers in northern NSW and the Darling Downs which exposes children to the
dairy industry at varying levels. A key issue into the future is the ability of the dairy industry to
attract, train and retain skilled workers and this is a pivotal matter that Subtropical will work towards
addressing.

The YDN, under the leadership of Chair, Paul Roderick and Program Manager, Viv McCollum
continue to grow from strength to strength from a base of financial responsibility and corporate
governance. The current DAFF funded project will be finalised in 2011-12 and concludes with the
Northern Dairy Conference on 12-14 October this year. However, ongoing funding has been
secured and is in place.

Whilst we have experienced a few successes there are still many challenges ahead which include
implementing our new Strategic Plan, continuing to source external funding to leverage our dairy
services levy payment from Dairy Australia and addressing the broader issue of skills shortages.

We continue to collaborate with organisations including Dairy Australia, Queensland Dairy Farmers
Organisation (QDO), New South Wales Farmers Association (NSWFA), National Foods, Parmalat,
Norco, DEEDI, NSW DPI, Queensland University, commercial businesses as well as farmer
groups and individual dairy farmers but we also need to remain conscious of the need to
streamline delivery to avoid duplication of cost and effort.

It is encouraging to see an increase in small project applications and we look forward to these
increasing as we have ongoing discussions with our regional teams.

I acknowledge and very much appreciate the support | have received from my Chair, Board
members and a plethora of other people as | have endeavoured to carry out my role to the best of
my ability

Neale Price

Executive Officer
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4. Strategic Direction

The strategic direction of Subtropical Dairy is developed through a range of processes. Input into
the strategic direction is provided by the identified priorities from the regional groups and industry
surveys. The Subtropical Dairy board provides the overriding direction for Subtropical Dairy, using
information and feedback from our stakeholders. The direction is reviewed every year, culminating
in the development of an Annual Operating Plan, which is submitted to Dairy Australia. During the
later part of 2011 we have planned a Strategic Planning workshop to develop a plan for 2012-17 in
accordance with our agreement with Dairy Australia.

This plan is aligned with the Northern Dairy Industry Strategic Plan, with a particular interest in the
Research, Development, Extension and Education aspects of the plan. The development of the
plan brings together stakeholders in New South Wales and Queensland to provide a broad long
term strategic plan. The Northern Dairy Industry Strategic Plan is available from our website
www.dairyinfo.biz.

4.1 Vision

The vision of Subtropical Dairy is for a profitable, sustainable and market focussed industry,
practicing responsible resource management and offering a fulfilling lifestyle to adaptable,
professional people, operating in a global market.

4.2 Mission

The mission of Subtropical Dairy is to foster a collaborative and unified approach to farm viability,
by facilitating research, development, extension and education, improving technology and
empowering people in the industry.
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4.3 Strategic Priorities for 2010-11

Priority Goal

To build the capacity of people to be effective farm owners, managers
Human and employers and to contribute to the development of a vibrant dairy

Resources industry.

To provide appropriate information to all sectors of the dairy industry
o and to promote a positive profile and image of Subtropical Dairy and
Communications | the dairy industry.

Enhancing the adoption of accepted animal welfare standards to
Animal  Health | €nhance the quality of dairy products and minimise animal health and
and Welfare management constraints

Facilitate the development and uptake of national and regional

Natural i nformation packages that enha
Resource resource management practices and productivity.
Management

To increase the number of farm businesses adopting key feed base
Feed Systems | Management principles to improve the profitability and sustainability of

Management dairy businesses.

Identify and encourage adoption of practices to improve farm
Business business management, with particular reference to decision support
Management systems and technology on farm

4.4 Role of the Board:

x To develop and approve the strategic and operational plans projects
x Overall legal and corporate governance responsibility for the program
x Approve, fund and oversee projects and programs

x Review and monitor northern dairy industry activities

x Maximise coordination, cooperation and linkage with industry

x Optimise return on investment of levy payer funds

x Represent industry on a range of groups and committees

4.5 Role of Regional Groups

x Develop vision for their region,

X Provide advice and feedback to the Board
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x Develop, implement and review small projects,
x Interact with farmer and industry organisations,
x Collect information on issues facing farmers, and

X Have involvement in local extension activities.

5.Review of Subtropical Dairy activities

Over the past 12 months funding has been allocated and activities delivered to meet the agreed
contractual and strategic priorities, under the following programs.

5.1 Young Dairy Network

After beginning the year with concerns over funding for the future of the YDN, we ended the year at
a breakeven point with enough funding secured for this next financial year to run the network. The
networks farmer membership is currently at 395, there are also a number of industry people
registered as members and regularly attend events and contribute to the network. The past year
has seen three major developments for the YDN:

1. The development of a strategic plan and a subsequent operation plan for each region
2. Successful delivery of current projects and attaining further funding for the network
3. Development of the YDN Website, in particular a monthly e-newsletter

Funding for the 2010/2011 financial year was derived from the following sources:
V CIP 7 Community Investments Project (Federal Department of Families, Housing,
Community Services and Indigenous Affairs - FaHCSIA)
V DAFF i Farm Ready Project (Federal Department Agriculture, Fisheries and Forestry)
V Commercial Sponsorship
0 Bentleys for 2011 Tour SA
Suncorp i SC & DD regional events
Bendigo Bank i SEQ regional events
SEQ Tractors i SEQ regional event
Farmcraft i SEQ regional event
Jefo i DD regional event

O O o O o

The final report for CIP 2010/11 was submitted to QDO on 1 June 2011. All milestones were
once again completed on time and within budget and is a great credit to the professional conduct
of our regional coordinators.

In summary:
1 The total number of people attending CIP events was 477.
1 342 of these were YDN members and 135 non-members.
1 59% were males and 41% were Females
1 175 of the 342 YDN members, attended two or more CIP events in this financial year.
1 55.6% of the total YDN membership for SEQ, SC and DD attended at least one CIP event
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Age Distribution of attendees at CIP
Events

<18 | 18-25 | 25-30 | 30-35 | 35-40 | 40+

4% | 11% 18% 18% 24% 25%

One of the great things timg wasdhaeebility totadapm the dctlvifies
according to what is currently happening in the dairy industry. Plans were adjusted after the flood
crisis in January so that the activities conducted were very relevant to current conditions.

Young Farmers attending Field Day (Beaudesert)

The YDN regional coordination team has had some changes over the past twelve months and
some challenges in regions to have a point of contact with our members.

Currently the contracted coordinators are Theresa Kunde (Darling Downs), Belinda Haddow (South
East QLD) , Ros DO Addon arrad Gandons(Mid Noeth CoastaNSYV) withathed
otherregionshavinga cont act per s o fFariNarth QyDhandRaw dudge @ar North
Coast NSW).

Central QLD continues to be on our radar however no formal structure is yet in place. With the
implementation of the e-newsletter, members from this area now have the opportunity to get a
copy each month and be informed about activities. Charlie Ernst is kept in the loop about YDN
activities that may be beneficial to young farmers in central QLD.

5.2 Natural Resource Management

The Dairy NRM Program is a collaboration between Subtropical Dairy (SD) and Queensland
Dairyfarmersé Organisation (QDO) t o eans adops and
employ sustainable farm practices. The program is managed by the QDO on behalf of the
partnership and the industry under a Memorandum of Understanding (MOU).

This partnership, which was established in 2004, is supported by Dairy Australia through the
Dairying for Tomorrow program. Between 2006-2011 the partnership also received significant
support from the Queensland Government through its Property Management Systems Initiative
(PMSI).

yea
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The NRM program over the past year has continued to develop, implement, deliver and manage a
range of programs and services for Queensland dairy farms. This has been a successful year in
terms of on-ground delivery and outcomes for farmers. Key achievements include:

Financial Incentives through NRM Partnersh
Projects 2010-2011

$360,748

O Grants

O Farmer Contribution

$1,652,473

$360,748 in incentives were provided to farmers to assist with the adoption of improved
management practices, at a leverage of 1.5,

9 atotal of 27 workshops have been delivered, which attracted some 371 attendees,

1 31 Soil & Nutrient Management Plans developed, and

1 One-on-one service delivery such as farm mapping and planning

Dairying Better o6n Better for the Reef

The NRM team continues to deliver the Dairying
farmers in the Mary River, eastern Burnett River and Wet Tropics regions. While the dairy industry

has been classified as a relative low risk to the water quality of the Great Barrier Reef (GBR) and
subsequent funding was significantly reduced from the original proposal, we have managed to

secure ongoing funding for the delivery of the program. The o6 Dairying Better 061
program delivers services and support to dairy farmers in the aforementioned areas of the GBR
catchment, to assist them to adopt improved management practices and technology to reduce

risks to water quality flowing to the Great Barrier Reef Lagoon.

The first three (3) years of the program have seen the delivery of;

9 Dairy SAT to individual farmers,

1 Group workshops,

1 Soil and Nutrient Management Planning service,
1

Financial assistance to adopt improved NRM practices that reduce risks to water quality.
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Slurry Tanker Funded through Reef Rescue Year 3

The program continues to be highly successful with 36 dairy applications lodged, 27 of which were
successful in obtaining water quality grants totalling a value of $238,978.

In addition, the 3rd year of the program saw an additional 2 Soil & Nutrient Management Plans
being developed in the Mary catchment and 4 skill development events taking place.

Ot her deliverabl es include t he coor diomattihoen PRefe
(DBnB4Reef) program, communication, development of a strategy to implement a consistent
monitoring and evaluation framework and the drafting of a land management practice framework

for DBnB4Reef.

The team has continued ReefdAliance, nalorggl witle wtleen industryn t ho
organisations and regional NRM groups, to lead the Reef Rescue program with Federal
Government funding support.

Q2 Coasts & Country

Throughout the past year, the NRM team has implemented a project through the Queensland
Government 6s Q2 Coasts & Country program that a s
Reef catchment to improve soil and nutrient management practices. This has been achieved

through the provision of $37,400 in incentives, 31 Soil & Nutrient Management Plans, and one-on-

one assistance being provided to 48 dairy producers. The project was due to be finalised in June

2011, however due to the extended wet weather and extreme weather events over the 2010-2011

summer, an extension was granted until the end of 2011. The project is funded by the Queensland
Government 6s Q2 Coasts & Country program and i s
Fitzroy Basin Association, Reef Catchments, NQ Dry Tropics and Terrain NRM.

Healthy Country

The NRM team has also finalised the delivery of the Healthy Country project to dairy farmers in the
Lockyer Valley region. The project which was funded through the Healthy Country program, which
forms part of the SEQ Healthy Waterways Strategy 2007-12, was highly successful in assisting
dairy farmers to improve management practices and productivity on farm while reducing the risk of
nutrient and sediment runoff. Key achievements of the project included the establishment and
delivery of the DBnB program to two new groups in the Lockyer Catchment, the provision of
$29,487 in financial assistance to accelerate the adoption of improved natural resource
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management practices, delivery of one-on-one facilitated support to complete DairySAT and action
planning, and the delivery of 6 priority workshops.

Cows on the Coast

The Dairy NRM Program was successful in securing
Caring for our Country initiative to assist dairy farms in SEQ priority water quality catchments of
Logan/Albert, Lockyer and Bremer. This project was developed in response to the research,
monitoring and evaluation being conducted through the Healthy Country program. The Cows on

t he Coast project aims to assist producers hehr ouq
project has provided $43,850 of financial assistance to 23 dairy farmers under the Soil Incentive

Practice Change Grant for priority on-farm projects to the value of $223,956 which aim at reducing
sediment and nutrient runoff risks. In addition, the program has allocated the soil and nutrient
management planning service to 20 dairy farms within this region to be delivered over the next 2

years. Future activities through this project include another round of Soil Incentive Practice Change

Grants, along with one-on-one and group based capacity building events.

Soil & Nutrient Management Planning

During the year the NRM team has continued to further develop and deliver to dairy farmers the

Soil & Nutrient Management Planning (SNMP) module of the Dairying Bett er o6n Better p
total of 31 SNMPs were developed over the past 12 months. The planning service continues to

provide farmers with great results, with farm specific soil and nutrient management advice being

provided from an independent, suitably qualified agronomist to improve nutrient use efficiency and

soil productivity, whilst mitigating potential risks. In addition, extensive farm mapping is undertaken

to provide farmers with an effective management tool. All farmers involved to date have indicated

that they have derived considerable benefits from the planning process and will make
improvements to their farming system as a result of implementing the recommendations contained

in the plan.

Farm Nutrient Loss Index (FNLI) Map produced for a dairy farm in the Soil & Nutrient Management Planning
Service to illustrate Phosphorus soil test levels (Colwell P) across Farm Management Zones.
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Dairying Better on B e-t Woelworth3 nSustainable Naonoirigv/e

Landcare Grant

During the year, theteamf i nal i sed the delivery of Dairying B

Rockhampton group, through funding from Landcare Australia through the Woolworths Sustainable
Farming Grant. This project aimed to improve soil health and nutrient use efficiency on Central
Queens!l and dairy farms through participation
Better for Tomorrow group. Key achievements for this program included assisting 5 dairy farmers
to conduct a DairySAT (Dairy Self Assessment Tool) risk assessment and action planning,
production of farm maps, development of two (2) Soil and Nutrient Management Plans, and the
implementation of 3 on-ground soil and nutrient management projects to address identified priority
risks.

Woodford & Allora Dairying Better 'n Better for our Soil projects - Community Action
Grants

The Dairy NRM Program was successful in secu
Caring for our Country Community Action Grants, to assist members of the Woodford, Dayboro,
Allor a and Freestone Dairying Better &én Better

more than 20 farmers have been engaged to reassess land and water management practices
through the Dairy Self Assessment Tool. The project will deliver in the coming year, one-on-one
independent professional advice to farmers on soil and nutrient management, through a
modification of the soil and nutrient management planning service.

Preparing Dairy Farmers for Climate Change

In July 2009, funding was secured through the Australian Government Department of Agriculture
Fisheries & Forestry under Farm Ready, part
technical services to dairy farmers to support them to adapt their enterprises to manage impacts
and risks caused by climate change. The Dairy NRM team throughout the year continued to deliver
activities associated with the Farm Ready project. The program engaged Agri-Science Qld DEEDI
Officer, John Miller, in conjunction with Dairying for Tomorrow Coordinator, Rick Kowitz, to develop
and deliver a series of Energy Use Efficiency workshops, entitled Low Voltage. A total of six (6)
Low Voltage workshops were delivered across Queensland which attracted 91 attendees. In
addition, the team collaborated with the DEEDI Nutrition Extension team to deliver four 2-day
Nutrition Plu$ workshops across Queensland which attracted 48 attendees.

In addition, in collaboration with DEEDI and the Young Dairy Network, the NRM program organised
for Dr Bob Patton to visit Queensland and deliver a series of workshops across the state. Through
the Farm Ready project, a total of 5 workshops that focused on Feed Conversion Efficiency were
delivered, and attended by some 100 farmers.

As part of this project, the Dairy NRM team in collaboration with the University of Queensland and
CSIRO, through work being undertaken for a Dairy Australia funded project, setup and established
two research sites to investigate heat stress in dairy cows at the University of Queensland Gatton
campus and at the Janke farm at Westbrook on the Darling Downs. A field day was held on the
Janke farm on 2nd February 2011, where researchers Dr John Gaughan and PhD Student Jarrod
Lees, gave an overview of the research and the results of the work thus far. Furthermore, in

r
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collaboration with the Future Ready Dairy Systems, three Sustainable Autumn Milk Production field
days were held in early 2011, which attracted 67 people.

Queensland Future Ready Dairy Systems (FRDS)

The Queensland FRDS project is part of a much larger national dairy industry project funded from

t he DAFF Climate Change Research Program (part 0
the activities of Dairy Australia (DA), Department of Primary Industries Victoria (DPIV) and the
University of Melbourne. It is focused on ensuring that there are viable, practical and profitable

options for dairy farmers around climate change adaptation and mitigation so that the industry is

fully prepared for whatever market or regulatory signals are sent to the dairy industry and/or to
individual dairy farmers. The national project will run for 2 years and the DAFF contribution will be

$1.95m with other major contributions from Dairy Australia, Department of Primary Industries

Victoria, University of Melbourne, Tasmanian Institute of Agricultural Research (TIAR), Regional
Development Programs, Milk Companies and State based extension staff.

The Queensland FRDS project objective is to establish demonstration sites to illustrate different
management strategies on producing milk in autumn. Through the assistance of the Queensland

Climate Change Projects Guidance committee, the Dairy NRM team in conjunction with DEEDI
Extension staff, developed a Sustainable Autumn Milk Production field day. A series of case

studies were developed on 6 farms to illustrate a range of different management strategies that
achieve a sustainable | evel of milk production i
held in early 2011, which were attended by 83 people.

In northern NSW thereisa A NRNRM Commi tt eed, whi avide grosp ohdaifj-or t h e
NRM stakeholders. This group is run under a formal agreement between Dairy NSW, the NRCMA

and NSW DPI with each of these organisations sharing the operational costs of running the
committee and its activities. Subtropical Dairy needs to take a greater role in this area to ensure

that the interests of our stakeholders are met.

5.3 People Development (Training and Education)

The major program in this portfolio is the YDN. Other activities undertaken have been adviser
workshops on Feed Conversion Efficiency, Nutrition, Lameness/ Hoofcare and Mastitis with more
planned in later 2011 on Rearing Calves, Transition Cow Management and Fertility.

Vets, students and advisers at Lameness/ Hoofcare workshop (Dayboro)
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An application has been lodged for funds from Skilling Queensland to provide some impetus to the
progress of accredited training and skills enhancement progression in Queensland. (This
application has been subsequently been successful). Later in 2011 we will be meeting with the
NCDEA committee from NSW to discuss options and opportunities that may be learnt from their
efforts to date as we move forward with the Northern Dairy Industry Education and Training
Committee, which incorporates NCDEA in QIld. Skills recognition and the attraction, training and
retaining of skills within our industry are key issues that need to be addressed into the future. We
are also supporting a QRITC initiative for post-natural disaster skills training.

5.4 Communication

We continue to contribute regularly to the Northern Dairy Farmer, in partnership with QDO, as well
as supplying regular content to both QDO Update and www.dairyinfo.biz on projects and programs
being funded by Subtropical Dairy. We are also looking at e-newsletter options along the same
vein as YDN and are also considering monthly or quarterly reports directly to all interested farmers
on a mailing list, to be developed as part of a wider Communications Plan to be formulated as a
result of our new Strategic Plan. Communications on Subtropical Dairy activities are a key
platform of our ongoing future strategies.

5.5 Animal Health and Welfare

This portfolio is supported by national information being prepared by Dairy Australia and conveyed
t hrough Subtropical Dairy. By this time all/l
Heal thy Calveso and there wil |-12Hoesupplemerik thi roapesal,
being delivered by recently trained local veterinarians. As other issues arise in relation to Animal
Health and Welfare matters we will utilise DA materials and deliver information as required through
various media to all Subtropical dairyfarmers.

5.6 Feed Systems Management

The majority of rese ar ch and i nformation in this portf
Actiono and i Cwhih bré& ¢o-fupdedo ljy eDaity sAustralia and DEEDI and are
continuations of both the Forage Plus and Nutrition Plus programs. This area is the subject of
many smal l project requests includi ngh @Gmpadng ths
nutrient value of six common summer forages0 and ASoil s in Actionbo

Inspecting pastures at UQ Gatton dairy complex

far
avai

ol
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5.7 Business Management

Management is the key behind all decisions made within a dairy business and comprises the key
components of the YDN program. It also has an important role to play in the training and skills
enhancement program we are progressing into the future a s
physical, human and built is essential for a profitable and sustainable future. Remember, when
your dairy business is heading in a new direction, you and your managers need to be problem

solvers, not just problem finders.

A manage me nds,matual,

Picasso Cow

5.8 Regional Group Small Projects awarded in 2010/11

Project Title

SD contribution

$

Other Funding

$

CQ/ Burnett Lameness Days $4971

Cows Create Careers i northern NSW $5500 $5500
FNC i Post disaster events $5000 $1500
FNQ i Post-disaster events $5000

Camden Dairy Research Conference $2500 $1000
ADIC Conference $1000 $1000
Dairyinfo.biz website management/ maintenance $7000

SEQ i Soils project $9930 $12,606

Speakers at Camden Dairy Research Insti:tute Forum
Subtropical Dairy 2010-11 Annual Report 20/39
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6. Review of Financia

Subtropical Dairy received $264,260
Conduct with a further $28,600 for
programs and projects for 2010/11 fin

Performance

from Dairy Australia in 2010/11 financial year, for Program
Program Delivery. The total funding for Subtropical Dairy,
ancial year was $1,978,475.

SD funding ‘ Other ‘ Total %
Program Delivery 0 1,538,521 1,538,521 78
Program Conduct 264,260 175,694 $439,954 22

$264,260 $1,714,215 *$1,978,475 | 100%

*The total budget of Subtropical Dairy includes external cash sourced through funded projects and programs as well as
partnerships with commercial companies. This figures does not include farmer or industry in-kind support. The two
largest sources of external funds for delivery of programs is in the areas of Natural Resource Management (in
partnership with Queensland Dair y f ar mer 6 s Or theugh theaYbung Dajry Natwodk which Subtropical Dairy
manages on behalf of the Northern Dairy Industry.

O DA Funds
B Other Fundg

Below is a graphical representation of the total

The graph to the left illustrates that for each $1 received from
Dairy Australia Subtropical Dairy is able to generate an
additional $6.48 value into these projects for the benefit of the
northern dairy industry.

| portfolio split for the 2010-11 financial year.

O People Dev.

B Communications
O Animals

ONRM

B Feedbase
OBusiness Mge
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076
Financial Report for the Year Ended 30 June 2011

DIRECTORS' REPORT

Your directors present this report on the entity for the financial year ended 30 June 2011
Directors
The names of each person who has been a director during the year and to Lthe date of this report are:
Terrance (Terry) Toohey
Philip Chamberlain {appointed 18" October 2010)
Lyn O'Connor
Ross Mcinnes
Tom Davison
lan Holindale (appointed 18” October 2010)
Robyn Mares Plunkett
Brad Granzin (resigned 18" May 2011)
Alan Murray (resigned 18" October 2010)

Directors have been in office since the start of the finandial year to the date of this report unless otherwise
stated.

Company Secretary

The following person held the position of entity secretary at the end of the financial year;
Neale Price was appainted fo the position of company secretary on the 1 April 2010,
Principal Activities

The principal activity of the entity during the finandcial year was:

Delivering regional research, development and extension programs for the dairy industry in the region from
Kempsey in New South Wales north to Atherton Tablelands in Queensiand

No significant changes in the nature of the entity’s activity occurred duning the financial year.
Operating Results

The profit of the entity amounted to S 134,902

Dividends Paid or Recommended

No dividends were paid or declared since the start of the financial year, No recommendation for payment
of dividends has been made,

Significant Changes in State of Affairs

No significant changes in the entity’s state of affairs occurred during the financial year.

After Balance Date Events

No matters or circumstances have arisen since the end of the financial year which significantly affected or
may signeficantly affect the operations of the entity, the rasults of those operations, or the state of affairs of
the entity in future financial years.

Future Developments

The entity expects to maintain the present status and level of operations and hence there are no llkely
developments in the entity’s operations.

Environmental Issues

The entity's operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a state or territory.
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Options

Sub-Tropical Dairy Programme Limited

ABN 71 080 576 076

DIRECTORS' REPORT

No options over issued shares of inleresis in the enlity were granted during or since the end of the
financial year and there were no options outstanding at the date of this report.

Information on Directors

Phillip Chamberlain
Qualifications
Experience

Special Responsibilities

Terrance Toohey
Qualifications
Experience

Tom Davison
Qualifications
Experience

Lyn O'Connor
Qualifications
Experience

Special Responsibifities

Ross Mclnnes
Qualifications

Experience

Special Responsibilities

lan Hollindale
Qualifications
Experience
Robyn Plunkett
Qualifications
Experience

Special Responsibdites

Consultant Vet
Lecturer UQ, Gation
Committee member Northern Dairy Farmer Editorial Committee

Farmer Diractor
AICD Director Essentials course, GAICD

New South Wales Farmer Association Deputy Chair, Cattle
Councll and ADF board member, NSW Tick advisory commitiee
member, NDIDG member

Independent Director
B.Ag.Sc., MAg.Sc.. PhD, FAICD

36 years R,D & E experience in the dairy industry with both
government and private sector entities

Farmer Director
AICD Directors Course, Ad Dip. Bus
Regional Group member 14 years

Finance and Audit committee. NRM, Training and Education,
NDIDG Human Resources Portfolio Manager, 20 years dairy
farming experience

Farmer Director, Chair
AICD Director Essentials Course,

Regional Group member 13 years, Vice-Chair of Queensiand
Dairyfarmers Qrganisation, QFF Water policy committee, 35
years dairy farming experience.

YDN exacutive commitiee member, Board sefection panel
member

Deputy Chair
General Manager Parmalat

Farmer Director

AICD Director Essentials course, B.V.Sc.

Regional Group member for 10 years, 26 years dairy farming
experience

Small Projects committee chair
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076
DIRECTORS' REPORT

Meetings of Directors

During the financial year, 15 mestings (which included teleconferences and an Extra-ordinary General
Meeting) of directors were held. Attendees by each director were as follows:

Directors Meetings
No. elighble to attend No. Attended
Alan Murray 2 2
Brad Granzin 6 4
Lyn O'Connor 6 5
Robyn Plunkett 6 6
Ross Mclnnes 6 6
Terry Toohay 6 3
Tom Davison 8 4
Philiip Chamberlain & 3
lan Hallindale S 4
Indemnifying Officers or Auditor

No indemnities have been given, during or since the end of the financial year, for any person who is or has
been an officer or auditor of the entity. An amourt of $6,238 was paid for Directors' liability insurance
premiums during the year.

Proceedings on Behalf of the Entity

No person has applied for leave of Court to bring proceedings on behalf of the entity or intervene in any
proceedings to which the entity is a party for the purpose of taking responsibility on behalf of the entity for
all of any par of those proceedings.

The entity was not a party to any such proceedings during the year.
Auditor’s Independence Declaration

The lead auditer's independence declaration for the year ended 30 June 2011 has been received and can
be found on page 4 of the directors' report.

Signed In accordance with a resolution of the Board of Directors.

Director % 7& /4»-@«4

Ross Mcinnes

Director A M Woetl_d «,L\

lan Hollindale

Dated this )\*’ day of Dq [3,_, 2011
, | !
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MOORE STEPHENS

ACCOUNTANTS A ADVISOKS

Sub-Tropical Dairy Programme Limited

c1n.Com.au

ABN 71 080 576 076 S
.'.‘,;: A
T - ”II‘ ‘||;
AUDITOR'S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2011 there have
been:
(1) no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and
(I no contraventions of any applicable code of professional conduct in relation to the audit
/
Moore Stephens
Chartered Accountants
Michael J McDonald
Director
Signed in Toowoomba this 3' dayof ... o ! , N i 2011,
@ Chartered
Accountants
Meare Ssephens (Qeeenslanl) Auds Pry Lad AHN A2 128208 170
Level 12, AMP Page 11 Eagle Strece. Tirishane, (Ncemband $000 Amsalia NUMBER ONE /N NUVBE=S
GO Box 2843, Brabane. Quecasland. 00|
Telephone: -~ 61 TIMT 877 Facdsnly A1 7 1100 ids m)'na'oal ganiing

Fmal Brlshaneim inococsiopions. cont s Wb winw Inoomstefihens Som.ay

Liahility limited by w scheme approved wiider Prof { Stamedierds Logéstatis

THWﬁvxuthwq«lafﬂuyoﬁuMm&q&mfm
An innd ber of Moove S Imtornatiomal Limited - byre i principal citfes throughou! the worfd
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Sub-Tropical Dairy Programme Limited

ABN 71 080 576 076

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2011

Revenue

Depreciation expenses
Employea Benefits
Operating Expenses
Profit for the year

Other comprehensive Income for the year
Total comprehensive income for the year

Total comprehensive income attributable to entity

The accompanying notes form part of these financial statements.

Note

2a

2b

2011 2010
B $

650,747 804,123
(724) (2.326)
- (65885)
_(515121)  (665,250)
134,902 70.862
134,902 70,862
134,902 70,862
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2011

Note 2011 2010
s $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 688,973 578,683
Trade and other receivables 4 20,869 17.358
Other assets 5 8,248 -
TOTAL CURRENT ASSETS 718,090 596,041
NON-CURRENT ASSETS
Plant and equipment 6 522 1,246
TOTAL NON-CURRENT ASSETS ) 522 1,246
TOTAL ASSETS 718,612 597,287
CURRENT LIABILITIES -
Trade and other payables 7 12,731 8,951
Unexpended grants repayable 8 - 17,357
TOTAL CURRENT LIABILITIES 12,731 26,308
TOTAL LIABILITIES 12731 26,308
NET ASSETS 705,881 570,979
EQUITY
Retained eamings 639,270 570,979
Conslrained reserves g 66.611 -
TOTAL EQUITY 705,881 570979

The accompanying notes form part of these financial statements,
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2011

Retained Constrained Total
Earnings  Reserves

$ $ $
Balance at 1 July 2009 500,117 - 500,117
Profit for the year 70,862 - 70,862
Balance at 30 June 2010 570979 - 570079
Profit for the year 134,902 - 134,902
Transfer to constrained reserves _ (66.811) 66,611
Balance at 30 June 2011 62;6.270 66,611 705,881

The accompanying notes form part of these financial statements,
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Sub-Tropical Dairy Programme Limited

ABN 71 080 576 076

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2011

CASH FLOW FROM OPERATING ACTIVITIES
Receipt from grants

Payments to suppliers and employees

Interest received

Net cash (used in)/generated from operating activities
Net increasef(decrease) in cash held

Cash at the beginning of the financial year

Cash at the end of the financial year

The accompanying notes form part of these financial statements.

Note 2011 2010
S s
631,112 653074
(538.946)  (750,008)
16,124 13,867
10 110290  (91.257)
110,200 (91,257)
578,682 669,040
3 688973 578,683
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The directors have prepared the financial statements on tha basis that the company Is a non-reporting
entity because there are no users who are dependent on its general purpose financial reports. These
financial statements are tharefore special purpose financial statements that hava been prepared in order to
meet the requirements of the Corporations Act 2001,

The financial statements have been prepared in accordance with the mandatory Australian Accounting
Standards applicable tc enlities reporting under the Corporations Act 2001 and the significant accounting
policies disclosed below, which the directors have determined are appropriate to mest the needs of
members. Such accounting pelicies are consistent with the previous period unless stated otherwise.

The financial statements have bean prepared on an accruals basis and are based on historical costs
unless otherwise stated in the notes. The accounting poéicies that have been adopted in the preparation of
this report are as follows:

Accounting Policies

a. Revenue
Revenue from the sale of goods is recognised upon the delivery of goods 1o customers,
Grant revenue is recognised in the statement of comprehensive income when the entity obtains
control of the grant which is usually at the time of receipt of the grant.
Donations and bequests are recognised as revenue when received unless they are designated for
a specific purpese, where they are carried forward as prepaid income on the statement of financial
position.
Interest revenue is recognised using the effective interest rate method, which, for floating rate
financial assets is the rate inherent in the instrument,
Dividend revenue is recognised when the right to receive a dividend has been established.
Revenue from the rendering of a service is recognised upon the delivery of the service to the
customers.
All revenue Is stated net of the amount of goods and services 1ax (GST).

b. Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost or fair values are indicated, less,
where applicable, accumulated depreciation and impairment losses

Plant and Equipment

Plant and equipment are measured on the cost basis less depreciation and impairment losses.
The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in
excess of the recoverable amount from these assets, The recoverable amount Is assessed on the
basis of the expected net cash flows that will be recaived from the assets employment and
subsequent disposal. The expected net cash flows have been discounted 1o their prasent values in
determining recoverable amounis.

Plant and equipment that have been contributed at no cost, or for nominal cost are valued at the
fair value of the asset al the date it is acquired.
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Depreciation

The depreciable amount of all fixed assets including buildings and capitatised lease assets, but
excluding freehold land, Is depreciated on a straight line basis over the asset's useful life to the
economic entity commencing from the time the asset is held ready for use. Leasehold
Improvements are depreciated over the shorter of either the unexpired period of the lease or the
estimated useful kves of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Plant and equipment — computers 25%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting penod.

An asset's carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount Is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losses are included in the statement of comprehensive Income. When revalued
assets are sold, amounts included in the revaluation reserve relating to that asset are transferrad
to retained eamings,

d. Financial Instruments
Recogmtion and Intial Measurement

Financial instruments, incorporating financlal assets and financial labilities, are recognised when
the entity becomes a party to the contractual provisions of the instrument. Trade date accounting
is adopted for financial assets that are delivered within timeframes estabiished by marketpiace
convention.

Financial instruments are initially measured at fair value plus transactions costs where the
instrument Is not classified at fair value through profit or loss. Transaction costs related to
instruments classified as at fair value through profit or loss are expensed 1o profit or loss
immediately, Financial instruments are classified and measured as set out below,

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or
the asset is transferred to another party wheraby the entity no longer has any significant
continuing involvement in the risks and benefits assodated with the asset. Financial liabilties are
derecognised where the related obligations are either discharged, cancelled or explre. The
difference between the carrying value of the financial liabikity extinguished or transferred to another
party and the fair value of consideration paid, Including the transfer of non-cash assets cr liabilities
assumed is recognised in profit or loss.

Classification and Subsequent Measurement
(1) Financial assets at fair value through profit or loss

Financlal assets are dassified at fair value through profit or loss when they are held for
trading for the purpose of short term profit taking, where they are derivatives not held for
hedging purposes, or designated as such to avold an accounting mismatch ar to enable
performance avaluation where a group of finandal assets is managed by key management
personnel on a fair value basis In accordance with a documented risk management or
investment strategy. Realised and unrealised gains and losses anising from changes in fair
value are included in profit or loss in the period in which they arise.

-10-
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Sub-Tropical Dairy Programme Limited
ABN 71 080 578 076
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(i) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
paymenis that are not quoted In an active market and are subsequently measured at
amortised cost using the effective interest rate methad.

(#)  Held-to-matwity investments
Held-to-maturity investments are non-derivative financlal assets that have fixed maturities
and fixed or determinable payments, and it Is the company's intention {o hold these
investments to matunty. They are subsequently measured at amortised cost using the
effective interest rate method.

{iv)  Available-for-salke financial assets

Available-for-sale financial assets are non-derivative financial assets that are either
designated as such or that are not classified in any of the other categories. They comprise
investments in the equity of other entities where there is neither a fixed maturity nor fixed
or determinable payments,

(v) Financial kabilties

Non-derivative financial liabilities (exciuding financial guarantees) are subsequently
measured at amortised cost using the effective interest rate method,

Fair value

Fair value Is determined based on current bid prices for all quoted investments. Valuation

techniques are applied to determine the fair value for all unlisted securities, including recent arm's
length transactions, reference to similar instruments and option pricing models.

Impairment

Al each reperting date, the entity assesses whether there is objective evidence that a financial
instrument has been impaired. In the case of available-for-sale financial instruments, a prolonged
decline in the value of the instrument Is considered to determine whether an impairment has
arisen. Impairment losses are recognised In the stalement of comprehensive income.

e Impalrment of Assets
At each reporting date, the entity reviews the carrying values of its tangible and intanglble assets
to determine whether there is any indication that those assets have been impaired. If such an
Indication exists, the recaverable amount of the assst, being the higher of the asset’s fair value
iess cosls to sell and value in use, is compared 1o the asset’s carrying value. Any excess of the
asset's carrying value over its recoverable amount is expensed to the statement of comprehensive
income,
Where the future economic benefits of the asset are not primarily dependent upon on the assels
abllity to generate net cash inflows and when the entity would, If deprived of the asset, replace its
remaining future economic benefits, value in use is depreciated replacement cost of an asset,
Where it is not possible to estimate the recoverable amount of a class of asset, the entity
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

f. Employee Benefits
Provision is made for the entity's liabiity for employee benefits ansing from services randered by
employees 1o reporting date, Employee benefits expected to be settied within one year together
with benefits arising from wages, salaries and annual leave which may be settied after one year,
have been measured at the amounts expected to be paid when the liability is settied plus related
on costs. Other employee benefits payable later than one year have been measured at the net
present vaiug.
Contributions are made by the entity to an employee superannuation fund and are charged as
axpenses when incurred.

T
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-
term highly liquid investments with origina! maturities of three months or less, and bank overdrafts.
Goods and Services Tax (GST)

Revenues, expenses and assels are recognised net of the amount of GST, excep! where the
amount of GST incurred is nol recoverable from the Australian Taxation Office. In these
circumstances the GST is recognised as part of the cost of acquisition of the assat or as part of an
item of expense. Receivables and payables in the statement of financia! position are shawn
inclusive of GST.

Cash flows are presented In the Cashflow Statement on a gross basis, except for the GST
component of investing and financing activities, which ars disclosed as operating cash flows.

Unexpended Grants

The entity receives grant monies to fund projects either for contracted periods of time or for
specific projects irespective of the period of time required to complete those projects. It is the
policy of the entity o treat grants menies as unexpended grants in the statement of financial
position where the antity is contractually obliged to retun unspent monies.

Income Tax

Na provision for income tax has been raised. as tha entity is exempt from income tax under
Division 50 of the Income Tax Assessment Act 1997,

Intangibles

Software

Software is recorded at cost. Software has a firte kfe and is carried st cost less any accumulated
amortisation and impairment losses. It has an estimated useful life of between one and two years.
Itis assessed annually for impairment.

Provisions

Provisions are recognised when the entity has a legal or construclive obligation, as a result of past
avents. for which it is probable that an outflow of economic benefits will result and that outfiow can
be reliably measured.

Comparative Figures

Where required by Accounting Standards comparative figures have been adjusted ta conform with
changes in presentation for the current financial year.

Critical Accounting Estimates and Judgments

The directors evaluate estimates and judgments incorporated into the financial report based on
histerical knowledge and best available current information. Estimates assume a reasonable
expectation of future events and are based on current trends and economic data, oblained both
externally and within the group.

Economic Dependence

Subtropical Dairy Programme Limited is dependent on Dairy Australia for the majority of its
revenue used to operate the business. Al the date of this report the Board of Directors has no
reason to believe Dairy Australia will not continue to support Subtropical Dairy Programme
Limited.
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Sub-Tropical Dairy Programme Limited
ABN 71 080 576 076

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

NOTE 2: PROFIT
2011 2010
S s
2 Revenue
Funding Received 622,940 787.756
Interest Received 27807 13,867
Other Income - 2,500

650,747 804,123

b. Operating Expenses

Project Expenses 261.215 491.630
Industry Meetings 84,555 51,127
Communication 23,055 25,042
Learning and Skills Development 21,289 7,691
Natural Resource Management - 507
Project Management 74,401 42,471
Project Devetopment 21,950 3,868
Administration 22614 33,984
Audit Fees 6,042 B,930

515,121 665,250

NOTE 3: CASH AND CASH EQUIVALENTS
Cash at bank 688,973 578,683

688,973 669,940

NOTE 4: TRADE AND OTHER RECEIVABLES

CURRENT

Trade receivables 9,187 23,028

Provision for iImpairment of receivables - (5,670)

Interest Accrued 11.682 -
20,869 17,358

NOTE 5: OTHER ASSETS

Prepaid Insurance 8248 -

8,248 -

NOTE 6: PLANT AND EQUIPMENT

PLANT AND EQUIPMENT

Computers —at cast 11,112 11,112

Less accumulated depreciation (10,590) (9.866)

Total plant and equipment 522 1.246
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